
Town of Camden 
 

Select Board Meeting 
July 22, 2014 -6:30 p.m. 

Meetings are broadcast on Channel 22 and web streamed at  
www.townhallstreams.com/locations/camden-me 

A. Call to Order 

B. Communications, Presentations, and Recognitions 

1. Report of the Planning Board’s action regarding the proposed amendment to Article VI,
Section 2 (2)(c) of the Zoning Ordinance

C. Citizen Comments (for items not on the agenda) 
Members of the public are invited to comment on any town-related issue that is not on the 
agenda. We ask that people keep comments within 3 minutes 

D. Approval of Select Board Minutes of July 8, 2014 

E. Select Board Member Reports 

F. Town Manager Report 

1. Ragged Mountain Recreation Area Update

G. New Business 

1. Authorize the Town Manager to enter into an agreement with Ledgewood Construction as
the Construction Manager for the Snow Bowl lodge building and site improvements

2. Consideration of proposed changes to building, land use, and zoning permit fees

3. Consideration of amendments to the  Town’s Investment Policy

4. Authorize a Tax Anticipation Note in the amount of  $1.5 million at an interest rate of 0.77%
through Camden National Bank

5. Consideration of request to carry forward funds and allocation of funds

6. Consideration of recommendation of the Tax Collector to abate personal property taxes in
the amount of $12.86 as uncollectable (Midcoast Adventure Rental 46 Elm St.)

7. Public Hearing regardnig amendments to the General Assistance Ordinance to update 
the allowed maximum amount of assistance for FY 2015  (Public Hearing)

8. Appointments to Town Committees
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H. Licenses (Liquor, Victualers, Lodging, Taxis)  
 
1. Request to approve application of Vernon Lee Thompson for a renewal taxicab operator’s 

license driving for Schooner Bay Taxi 
 
2. Request to approve the following Victualer License renewals:   
 

a) James & Cynthia Ostrowski, d/b/a Blackberry Inn at 82 Elm Street for a victualer and 
lodging license 

b) Christopher Cousins d/b/a  Cuzzy’s located at 21 Bay View Street for a victualer license 
c) Anna Sideris d/b/a High Mountain Hall at 5 Mountain Street for a victualer license 
d) Gerald and Gabriele d/b/a Marriners Restaurant at 35 Main Street for a victualer license 
e) Maria Anderson and Erin Donavan d/b/a/ Spoon at 44 Bay View Street for a victualer 

license 
f) James & Cynthia Ostrowski d/b/a The Elms B&B at 84 Elm Street for a victualer and 

lodging license 
g) Sondra and James Hamilton d/b/a Zoot Coffee at 31 Elm Street for a victualer license 

 
3. Public hearings: Special Amusement and Liquor Licenses 

 
a) Blue Harbor House Inn at 67 Elm Street for a Class V Bed & Breakfast Liquor License 
b) Cuzzy’s at 21 Bay View Street for a Class XI Restaurant/Lounge Liquor License 
c) Cuzzy’s at 21 Bay View Street for a Special Amusement Permit 
d) Grand Harbor House at 14 Bay View Landing for a Class V Bed & Breakfast Liquor 

License 
e) High Mountain Hall, LLC at 5 Mountain Street for a Class I Restaurant/Lounge Liquor 

License (previous license was for Class II Spirituous & Class IV Malt Liquor License) 
f) High Mountain Hall, LLC at 5 Mountain Street for a Special Amusement Permit 
 

 
I. Select Board Closing Comments 
 
Adjourn 
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Town of Camden 

Select Board Meeting 

July 8, 2014 – 6:30 PM 

 

PRESENT:    Chairperson Martin Cates, John French, Jr., James Heard, Leonard Lookner, Don White, 
Town Manager Finnigan, Parks and Recreation Director Landon Fake, and Director of Public Works 
Rick Seibell. Also present were members of the press and public. 

 
B. Communications, Presentations, and Recognitions 

 
1. Establishment of the Rules of Order to be followed at Select Board Meetings 

 
Don White made a motion to establish the Rules of Order for Select Board Meetings as presented. 
Leonard Lookner seconded the motion. It was unanimously approved. 
 

2. Presentation of Boston Post Cane: Camden’s oldest resident  (Vernette Robarts)  
 

Martin Cates said that Herb Inman, the previous holder of the Boston Post Cane, had passed away 
on June 13th at the age of 101. Therefore, he said, Vernette Robarts becomes the new holder of the 
Boston Post Cane at the age of 101. Cates said he would be going to Mrs. Robarts’ home to present a 
plaque to her.  
 
John French made a motion to extend sympathies to the Inman family and congratulations to Mrs. 
Robarts as Camden oldest citizen. Leonard Lookner seconded the motion. It was unanimously 
approved. 
 

3. Camden Public Library Update – Nikki Maounis 
 

Library Director Nikki Maounis spoke about library activities. She said that this summer 
Shakespeare in the Park has returned to the amphitheater (July 25) and September will once again 
feature the Maker’s Fair. New for this year will be hosting the fall Harbor Arts event which the 
Library has taken over from the Chamber of Commerce. Nikki said that to celebrate its 150th 
anniversary, our Library’s been chosen to feature a special series on the Civil War to include a 
reenactment on the weekend of August 23rd. Lastly she noted that each month during the summer, 
25,000 people use the facility. 

 
4. Confirmation of Camden Public Library Trustees Amy Rollins and Claudia Griffiths  

 
John French made a motion to confirm new Library Trustees Amy Rollins and Claudia Griffiths. Don 
White seconded the motion. It was unanimously approved. 

 
5. Ragged Mountain Recreation Area Update – Landon Fake 

 
Camden Parks & Recreation Director Landon Fake presented an update on the Snow Bowl 
redevelopment. His report covered erosion control progress, lift construction, and changes in the 
logging operation. Royal Trail Works of Vermont had arrived to begin the next phase of mountain 
improvements, he said. The trail work contractor headed by Tom Wells will chip trees in place 
rather than dragging whole trees down the mountain with branches in tact which had created  
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areas of open space on the hill. Landon noted that work on the cross-country trail has been 
temporarily put on hold as has the forestry management plan. 
 
Lift towers are currently being fabricated and engineers will soon be plotting where towers will go, 
he said. With regard to erosion control, Landon told the group that up to 40 workers had been on 
the mountain putting control elements in place over the previous weeks, including more than 100 
water bars to divert water. He reported that grass is beginning to grow where it’s been seeded and 
showed slides detailing the progress. He also reported that several local organizations had been 
involved in recent efforts:  Mid-Coast Solid Waste had trucked in 150 cubic yards of mulch, 
volunteers from the Ragged Mountain Ski Club had worked on the mountain, and Aldemere Farm 
had donated 200 bales of hay. Lastly Landon showed a chart showing the water quality testing 
results for Hosmer Pond and it is safe for swimming. 
 
Tom Wells, President of Royal Trail Works, spoke to the Board about his background and answered 
questions regarding his approach to trail construciton work. Tom noted that he had been amazed at 
the speed at which further erosion control measures had been put in place and commended Landon 
Fake on leading this effort. He said that 95% of the erosion control measures had been installed and 
were effective during the recent storms. 
 
The following individuals asked questions and commented on Hosmer Pond issues: Dana Strout, 
Hidetaro Susuki, Lee Sly, Ron Hawkins, Dorie Klein, Saskia Hoising and Tom O’Donovan. 
 
The Town Manager said that the DEP had reviewed all steps taken for erosion control. She spoke 
about the history of the project, saying that controlling potential erosion that might occur during 
this phase of the redevelopment had been part of the project from the start and continues as a top 
priority. 
  

C. Citizen Comments  
 

Camden resident Bob Annis asked about work being done on private land along the inland side of 
Hosmer Pond Road. 
 

Agenda Order Change – New Business 
 

Don White made a motion to take up some of the agenda items from New Business out of order. James 
Heard seconded the motion. It was unanimously approved.  

 
G. New Business 
 
1. Review and award bid for a 2015 Terrastar Public Works dump truck  
 

Director of Public Works Rick Seibel spoke about bids for an International Terrastar truck to replace a 
1996 truck. He said the responsive bidder was Daigle & Houghton of Hermon. 
 
James Heard made a motion to award the bid for a 2015 International Terrastar truck to  
Daigle & Houghton for $65,145.42. John French seconded the motion. It was unanimously approved. 

 
2. Review and award bid for Public Works 2015 backhoe/loader 
 

Rick Seibel said that bids had been received from 4 companies for a backhoe/loader.  He said that the 
lowest responsive bid had been from Beauregard Equipment at $82,540. 
 
Leonard Lookner made a motion to award the bid of $82,540 for a 2015 Case 580 SN backhoe/loader to 
Beauregard Equipment of Hermon. John French seconded the motion. It was unanimously approved. 
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3. Public hearing on application of Whitehall Inn at 52 High Street for a Special Amusement Permit 
 

Chairperson Martin Cates opened a public hearing. 
 
Russell Miller of the Whitehall Inn told the Board that his establishment occasionally presents music. 
An upcoming event would commemorate Edna St. Vincent Millay, he said. 
 
Don White made a motion to approve the special amusement license for the Whitehall Inn. James Heard 
seconded the motion. It was unanimously approved. 

 
4. Authorize payment of the FY 14 Knox County Tax Assessment and Communications Center Fees  
  

John French made a motion to approve the 2015 Knox County tax assessment of $1,070,830.45 and cost of 
9-1-1 services of $125,600 for a total amount of $1,196,43.45. Don White seconded the motion. It was 
unanimously approved. 

 
5. Reappointment of the Town Manager pursuant to Article II, Section 5 of the Town Charter 
 

John French made a motion to reappoint Patricia Finnigan as Town Manager in accordance with the 
Town Charter Article II, Section 5. James Heard seconded the motion. It was unanimously approved. 

 
6. Reappointment of the Road Commissioner pursuant to Title 23, M.R.S.A. §2701 
 

John French made a motion to reappoint Rick Seibel as Road Commissioner. James Heard seconded the 
motion. It was unanimously approved. 

 
7. Reappointment of the Harbormaster pursuant to the Harbor & Waterways Ordinance, Article III, 

Section 3. 
 

Leonard Lookner made a motion to reappoint Steve Pixley as Harbor Master. James Heard seconded the 
motion. It was unanimously approved. 

 
8. Reappointment of the Health Officer pursuant to 22 M.R.S.A. §451 
 

John French made a motion to reappoint Stephen Wilson as Health Officer. Don White seconded the 
motion. It was unanimously approved. 

 
9. Confirmation of the Town Manager's appointments of the Treasurer, Tax Collector, and the Town 

Clerk and Department Heads pursuant to Article III of the Town Charter. 
 
John French made a motion to confirm the re-appointment of the Treasurer, Tax Collector, Town Clerk, 
and Department Heads recommended by the Town Manager as shown of the attached list.  Don White 
seconded the motion. It was unanimously approved. 

 
D. Approval of Select Board Minutes of June 24, 2014 
 

Don White made a motion to approve the minutes of the June 24, 2014 meeting.  James Heard seconded 
the motion. It was unanimously approved. 
 

E. Select Board Member Reports 
 
Don White reported on the recent Planning Board meeting where the Windward House proposal had 
been taken up. He said that the vote had been 4-1 in favor of sending it on to the Select Board. He also 
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said that the Historic Resources Committee had discussed signage for the new Riverwalk at their 
meeting. 
 
Leonard Lookner reiterated that he is a supporter of our local ski area and believes in the standards put 
forth by the Town. 
 
James Heard said that Tim Hoffman of the “Vets on the Water” program had attended the Harbor 
Committee meeting to inform members about this program. Also, the fishermen’s hoist had been 
discussed along with the finger float system, floats for the smaller boats and safety of moorings. The 
issue of allowing more piers in the outer harbor was also discussed, he said. 

 
F. Town Manager Report 

 
Pat Finnigan commended those involved with the July 4th celebration in Camden. 

 
H. Select Board Closing Comments 

 
There were no closing comments. 

 
Adjourn 

 
Don White made a motion to adjourn the meeting. John French seconded this motion.  The motion passed 
unanimously and the Board adjourned at 9pm. 

 

  Respectfully submitted, 

 

 

  __________________________________________ 

  Karen Brace 

  Recording Secretary 
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Request for Proposals

Construction Management 
Services 

Town of Camden

RMRA Redevelopment

(Camden Snow Bowl)

Submitted to: 
Town of Camden
Town Manager's Office
P.O. Box 1207
29 Elm Street
Camden, Maine 04843

Submitted by: 
Ledgewood Construction 

June 24, 2014



In This Book
Ragged Mountain Recreation Area Redevelopment Project

Section A Firm Background

Section B Experience & Qualifications

Section C Project Approach

Section D Capacity

Section E Insurance Requirements

Section F Fees and Costs

1.  Key Personnel
2.  Construction Management Experience
3.  Legal



A. Firm Background
Ragged Mountain Recreation Area Redevelopment Project

Since 1978, Ledgewood Construction has been building the framework 
of Maine’s communities — from libraries to schools, office buildings, 
healthcare facilities, and more.  In that time, we have built a reputation 
for delivering quality construction management, general contracting, and 
design/build services for our clients, and we have a lengthy list of 
renovation and new construction work for institutions, corporations, and 
developers throughout Maine. 

We believe a commitment to building smart is what sets Ledgewood apart; 
ensuring clients get the best value for their construction dollar.  Building 
smart begins early, long before ground is broken, with the relationship 
between owner, designer and contractor.  We consider a strong team the 
key to success on every project.  We learn our client’s business, and how 
their new or renovated space will impact day-to-day operations, to make 
certain we’re providing the right suggestions on everything from materials 
to phasing.  We’re committed to offering them the best methods, 
management and materials to build the very best buildings.

Ledgewood Construction takes pride in the quality of its work.  This 
sentiment is perhaps best exemplified by our team’s “inspect, don’t expect” 
philosophy.  That is, we don’t simply expect quality execution; our team 
members personally inspect every component of work — from the shop 
drawing phase through actual installation — to ensure that specification 
and drawing intents are met.  We find that this practice is instrumental in 
assuring quality standards and reducing a project’s punch-list phase, thus 
placing clients in the intended space sooner without interruptions.

Services:  Construction Management
   General Contracting
   Design/Build

Years in Business: 1978 - present 

Contact:  Peter J. Pelletier, LEED AP
     President
     27 Main Street
     South Portland, ME 04106
     207.767.1866
     ppelletier@ledgewoodconstruction.com



B.1. Key Individuals
Ragged Mountain Recreation Area Redevelopment Project

For a project of this type, choosing the right personnel to lead the 
project is essential.  You need experienced construction professionals 
who can provide you with the highest quality project at the best value, 
but more than that, you need personnel with the organization, foresight 
and knowledge to manage both construction and logistics.  With those 
parameters in mind, we've selected the following team for your project:

President/Dir of Preconstruction Peter Pelletier

Lead Estimator  Joe LaRose

Project Manager  Scott Clark

Project Superintendent  Steve Claffie

Peter Pelletier, Ledgewood's president and director of preconstruction 
services, will lead Ledgewood's team through the preconstruction phase, 
working with the estimating and project management departments.  With 
more than 30 years of construction industry experience, Pete will prove 
invaluable as we work to establish phasing and schedules, provide 
constructability reviews and develop value engineering suggestions. 

As Ledgewood's Vice President of Estimating, Joe is active in a variety of 
projects at a time.  Joe will be heavily involved during the preconstruction 
and buy-out process, ensuring the Town of Camden gets the best value 
for their construction dollar.

With more than 15 years of project management experience, Scott 
Clark is regarded as one of the industry's most skilled project managers. 
He excels in collaborative project work, and his friendly demeanor and 
no-nonsense approach have earned him the respect of owners 
throughout Maine.

Steve Claffie brings more than 25 years of hands-on construction 
expertise to his role as superintendent. His experience includes a 
variety of projects throughout the Northeast.  In charge of day-to-day 
operations on site, he is responsible for the quality of the work, safety, 
productivity, and scheduling the detailed sequence of all construction 
and fit-up, including coordination of all subcontractor activities.

Please find complete personnel resumes following this page.

Peter Pelletier 
President and Director

of Preconstruction

Scott Clark
Project Manager

Steve Claffie
Superintendent

Joe LaRose
Lead Estimator



Peter J. Pelletier, LEED AP
President and Director of Preconstruction

Ragged Mountain Recreation Area Redevelopment Project

As Ledgewood's president, Pete Pelletier oversees both business 
development and operations, providing hands-on support to our estimating 
and project management staff. With more than 37 years’ experience as an 
estimator, project manager, and preconstruction director, Pete brings an 
in-depth understanding of the construction process to Ledgewood’s day-
to-day activities. In addition to his duties as President, Pete leads the 
Ledgewood team through preconstruction, providing owners and designers 
with high-level assistance in permitting, constructability reviews, phasing, 
construction estimates, and value management. In addition, he coordinates 
closely with Ledgewood’s estimating department to ensure that take-offs, 
assumptions, and pricing are complete and accurate. 

Pete attended Central Maine Vocational Technical Institute, where he 
received a degree in Architectural & Civil Engineering Technology. A 
member of the USGBC Maine Chapter, Pete is a LEED AP.  Pete has: 

. Extensive value management & constructability review experience,

. Demonstrated expertise in closely coordinating and sequencing 
all construction activities to minimize disruptions to ongoing day-
to-day operations 

. Thorough understanding of the total facility delivery process 
and the coordination required to efficiently complete a project.

City of Ellsworth 
Moore Community Center adaptive re-use, 68,000 s.f. 
Ellsworth, Maine

Biddeford School Department 
Biddeford High School occupied addition & renovation, 203,000 s.f. 
Biddeford, Maine

MSAD #51 
Greely High School occupied renovation & addition, 94,000 s.f. 
Cumberland, Maine

Islesboro Central School 
Occupied renovation & addition, 31,270 s.f. 
Islesboro, Maine

York School Department 
York High School Music Wing occupied campus addition, 10,000 s.f. 
York, Maine

City of Portland 
Portland Public Library occupied renovation, 43,400 s.f. 
Portland, Maine

Relevant Projects



Peter J. Pelletier, LEED AP
President and Director of Preconstruction

Ragged Mountain Recreation Area Redevelopment Project

Town of Brunswick 
Police Station, 26,000 s.f. 
Brunswick, Maine

Brunswick School Department 
Harriet Beecher Stowe Elementary, 94,000 s.f. 
LEED Silver Registered 
Brunswick, Maine

Episcopal Church of St. Mary the Virgin 
Occupied campus addition and renovation, 18,700 s.f. 
Falmouth, Maine

Housing Initiatives of Maine 
Saco Fire Station apartments, adaptive reuse, 12,000 s.f. 
Saco, Maine

Housing Initiatives of Maine 
Cony Flatiron Apartments, adaptive reuse, 66,200 s.f. 
Augusta, Maine

First Atlantic Corporation 
Seaport Village assisted living, 68,000 s.f. 
Ellsworth, Maine

First Atlantic Corporation 
Seaside Healthcare assisted living, 20,000 s.f. 
Portland, Maine

First Atlantic Corporation 
Ross Manor assisted living addition, 36,000 s.f. 
Bangor, Maine

Educare Central Maine 
Early childhood learning center, 36,000 s.f. 
LEED Silver Registered 
Waterville, Maine

Martin’s Point Health Care 
Marine Hospital renovation for offices, 30,000 s.f. 
Portland, Maine

Atlantic Heights 
Assisted living addition, 65,000 s.f. 
Saco, Maine

PrimeCare Physician Associates
Medical office building, 51,000 s.f.
Biddeford, Maine

Relevant Projects



heading
continued

Joseph E. LaRose, LEED AP 
Vice President, Estimating

Ragged Mountain Recreation Area Redevelopment Project

As vice president, estimating for Ledgewood, Joe LaRose is central to 
accurate budget forecasts. With over 30 years in the construction 
industry including substantial project management experience, Joe has a 
very thorough understanding of construction details and cost implications. 
Knowing all the parts and pieces, he manages the scope more effectively, 
develops more accurate estimates and maximizes value management.  A 
Leadership in Energy & Environmental Design Accredited Professional 
(LEED AP), Joe incorporates his extensive knowledge of green building 
practices into his estimating process on every project.

Ledgewood’s projects also benefit from the strong relationships Joe has 
built with subcontractors, suppliers and architects in two decades of 
working in New England. Joe is knowledgeable in both construction 
management and general contracting delivery methods, and can make the 
most of either developing bid packages or performing buyouts.  

Town of Brunswick 
New Police Station, 20,000 s.f. 
Brunswick, Maine

City of Portland
East End Elementary School, 70,000 s.f. 
LEED Silver Certified
Portland, Maine

City of Portland 
Ocean Avenue Elementary, 70,315 s.f. 
LEED Silver Registered 
Portland, Maine

Town of Gorham
Baxter Memorial Library, 16,000 s.f.
Gorham, Maine

Brunswick School Department 
Harriet Beecher Stowe Elementary, 94,000 s.f. 
LEED Registered 
Brunswick, Maine

University of Maine at Farmington
F.A. Black Residence Hall, 36,000 s.f.
LEED Certified
Farmington, Maine

Housing Initiatives of Maine 
Saco Fire Station apartments, adaptive reuse, 12,000 s.f. 
Saco, Maine

Select Projects
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Joseph E. LaRose, LEED AP 
Vice President, Estimating

Ragged Mountain Recreation Area Redevelopment Project

Housing Initiatives of Maine 
Cony Flatiron Apartments, adaptive reuse, 66,200 s.f. 
Augusta, Maine

First Atlantic Corporation 
Seaport Village assisted living, 68,000 s.f. 
Ellsworth, Maine

First Atlantic Corporation 
Seaside Healthcare assisted living, 20,000 s.f. 
Portland, Maine

Episcopal Church of St. Mary the Virgin 
Renovation and addition 
Falmouth, Maine

Pearl Place Phase 1
60 Multi-Unit Affordable Apartments, 61,000 s.f.
Portland, Maine

Landmark Healthcare 
Fore River Medical Office Building, 80,000 s.f. 
Portland, Maine

One Riverfront Plaza
Office building, 141,000 s.f., and 550-car parking structure
Westbrook, Maine

Summit Hotel Properties
Residence Inn by Marriott, 132,000 s.f., 179 suites
Portland, Maine

United States Green Building Council 
Leadership in Energy & Environmental Design Accredited Professional

American Society of Professional Estimators 
Maine Chapter 37, Member

Wentworth Institute of Technology 
B.S., Architectural Engineering Technology 
Boston, Massachusetts

Wentworth Institute of Technology
Associate in Applied Science,  Architectural Technology
Boston, Massachusetts

Select Projects 
continued

Professional 
Affiliation

Education

Accreditations & 
Certifications
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Scott W. Clark, Project Manager
Ragged Mountain Recreation Area Redevelopment Project

Scott Clark’s 20 years of industry experience covers education, medical, 
and commercial projects in both new construction and renovation. A 
skilled manager, Scott works closely with owners, architects, engineers, 
and subcontractors throughout the buyout and construction process 
to ensure a seamless project. Adept at coordination and scheduling, 
Scott understands the importance of establishing a strong working 
schedule that will keep tasks focused on the bottom line. Owners and 
architects alike praise Scott for his attention to detail and thorough 
working knowledge of each aspect of the job. His strengths include:

. Day-to-day coordination & sequencing of all construction activities,

. Major utility renovations involving tie-ins,

. Understanding of and flexibility for owners’ business and  
special needs,

. Extensive construction management & design/bid/build experience,

. Ability to use various scheduling formats as required by  
owners/architects, and

. A teamwork approach.

Biddeford School Department 
Biddeford High School occupied addition & renovation, 203,000 s.f. 
Biddeford, Maine

MSAD #51 
Greely High School occupied renovation & addition, 94,000 s.f. 
Cumberland, Maine

Islesboro Central School 
Occupied renovation & addition, 31,270 s.f. 
Islesboro, Maine

York School Department 
York High School Music Wing occupied campus addition, 10,000 s.f. 
York, Maine

First Atlantic Corporation 
Seaside Healthcare assisted living, 20,000 s.f. 
Portland, Maine

MSAD #51* 
Greely Junior High School renovations, occupied campus, 25,000 s.f. 
Cumberland, Maine

Select Projects
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Scott W. Clark, Project Manager
Ragged Mountain Recreation Area Redevelopment Project

MSAD #51* 
Greely Middle School, occupied campus, 120,000 s.f. 
Cumberland, Maine

MSAD #47* 
Messalonskee Middle School, occupied campus,108,000 s.f. 
Oakland, Maine

Cape Elizabeth High School* 
Renovation & addition, 142,000 s.f. 
Cape Elizabeth, Maine

First Atlantic Corporation 
Atlantic Heights assisted living addition, 65,000 s.f. 
Saco, Maine

First Atlantic Corporation 
Ross Manor assisted living addition, 36,000 s.f. 
Bangor, Maine

Advanced Physical Therapy 
Tenant Fit-up, 3,100 s.f. 
Portland, Maine

Ocean Gateway Garage LLC 
Parking Garage, 720 spaces & 5,100-s.f. of retail space 
Portland, Maine

TD Banknorth* 
Bates Mill renovation, 65,000 s.f. 
Lewiston, Maine

Nortel Networks* 
Office building renovation, 450,000 s.f. 
Billerica, Massachusetts 

Wentworth Institute of Technology 
B.S., Facilities Management 
Boston, Massachusetts

State University of New York
Associate of Applied Science in Construction Technology
Delhi, New York

OSHA 10-Hour Hazard Recognition

Select Projects
continued

Education 
& Training

*Projects completed prior to Ledgewood Construction
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Stephen G. Claffie, Superintendent
Ragged Mountain Recreation Area Redevelopment Project

Steve Claffie brings more than 25 years of hands-on construction 
expertise to his role as superintendent. His experience includes a 
variety of projects throughout the Northeast. In charge of day-to-day 
operations on site, he is responsible for the quality of the work, safety, 
productivity, and scheduling the detailed sequence of all construction 
and fit-up, including coordination of all subcontractor activities. Steve 
is highly regarded by architects and owners alike for his thorough 
planning and scheduling abilities, and his personable demeanor. 

Select Projects
City of Ellsworth 
Moore Community Center adaptive re-use, 68,000 s.f. 
Ellsworth, Maine

Town of Brunswick 
New Police Station, 20,000 s.f. 
Brunswick, Maine

Biddeford School Department 
Biddeford High School occupied additions & renovations, 203,000 s.f. 
Biddeford, Maine

Islesboro Central School 
Occupied renovation & addition, 31,270 s.f. 
Islesboro, Maine

MSAD #51 
Greely High School occupied renovation & addition, 94,000 s.f. 
Cumberland, Maine

Camplin & Marino Properties 
Occupied site 35 Main Street expansion, 10,000 s.f. 
Freeport. Maine

Martin’s Point Health Care 
Marine Hospital adaptive re-use, renovation, 30,000 s.f. 
Portland, Maine

Milan Village School
Additions & renovation, 20,400 s.f.
Milan, New Hampshire

Orthopaedic Associates
Addition and renovation, 21,000 s.f.
Portland, Maine

Malden Hospital
Offices, renovation, 60,000 s.f.
Malden, Massachusetts



heading
continued

Stephen G. Claffie, Superintendent
Ragged Mountain Recreation Area Redevelopment Project

Sebasticook Valley Hospital
Surgical services expansion & renovation, 2,500 s.f.
Pittsfield, Maine

Maine Medical Center
Radiation therapy, 1,800 s.f.
Scarborough, Maine 

Beverly Hospital
ICU/CCU and waiting area, 8,000 s.f.
Beverly, Massachusetts

Concord Hospital Campus
Concord Urology, 12,000 s.f.
Concord, New Hampshire

Concord Hospital Campus
Concord Cardiac Care Unit, 6,000 s.f.
Concord, New Hampshire

Concord Hospital Campus
Concord Gastroenterology, 2,000 s.f.
Concord, New Hampshire

Concord Hospital Campus
Concord Quality Orthopedics Care Unit, 4,000 s.f.
Concord, New Hampshire

Concord Hospital Campus
Concord Internal Medicine, renovation, 6,000 s.f.
Concord, New Hampshire

Nashua Corporation
Factory renovation, 15,000 s.f.
Merrimack, New Hampshire

OSHA 30-Hour Hazard Recognition
OSHA 8-Hour Site Refresher
OSHA 40-Hour Site Remediation

Select Projects
continued

Certifications



B.2. Current CM Projects
Ragged Mountain Recreation Area Redevelopment Project

Project: Seaside Healthcare - Wing One Renovations
Location: Portland, Maine
Type: Renovation, Medical/Rehabilitation
Owner: First Atlantic Corporation
Architect: Foreside Architects
Value: $900,000
Estimated Completion: June 2014

Project: Saco Fire Station Renovation
Location: Saco, Maine
Type: Historic Renovation
Owner: Saco Fire Station Partners, LLC
Architect: Richard Curtis & Associates
Value: $1,900,000
Estimated Completion: July 2014

Project: Moore Community Center
Location: Ellsworth, Maine
Type: Renovation, Addition
Owner: City of Ellsworth
Architect: Woodard & Curran
Value: $4,500,000
Estimated Completion: September 2014

Project: Seaport Village Healthcare
Location: Ellsworth, Maine
Type: New, Assisted Living, Nursing
Owner: First Atlantic Corporation
Architect: Foreside Architects
Value: $13,000,000
Estimated Completion: October 2014

Project: Cony Flatiron Apartments
Location: Augusta, Maine
Type: Senior Housing
Owner: HINE Cony Flatiron LP
Architect: CWS Architects
Value: $8,000,000
Estimated Completion: May 2015



 
B.2. Completed CM Projects:  Last 5 Yrs
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Public Clients

Project: Brunswick Police Station
Location: Brunswick, Maine
Type: New, Public Safety
Owner: Town of Brunswick
Architect: Donham & Sweeney, Inc.
Size: 20,000 s.f.
Value: $4,808,000
Completion: November 2013
Reference: Richard Rizzo, Chief of Police 
 207-725-5521

Project: York High School Renovations
Location: York, Maine
Type: Renovation, Education
Owner: York School Department
Architect: Harriman
Size: 5,800 s.f.
Value: $1,000,000
Completion: September 2013
Reference: Robert Stevens, Principal
 207-363-3403

Project: Biddeford High School
Location: Biddeford, Maine
Type: Addition, Renovation, Education
Owner: Biddeford School Department
Architect: Harriman
Value: $27,401,348
Completion: October 2012
Reference: Sarah-Jane Poli, Former Superintendent of Schools 

207-284-5893

Project: Islesboro Central School
Location: Islesboro, Maine
Type: Addition, Renovation, Education
Owner: Islesboro Central School
Architect: Stephen Blatt Architects
Size: 31,270 s.f.
Value: $6,330,000 
Completion: August 2010
Reference: Heather Knight, Principal
 207-734-6723
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Project: York High School — Music Wing
Location: York, Maine
Type: Addition, Education
Owner: York School Department
Architect: PDT Architects
Size: 10,000 s.f.
Value: $1,955,000 
Completion: March 2010
Reference: Robert Stevens, Principal
 207-363-3403

Project: Portland Public Library 
Location: Portland, Maine
Type: Addition, Renovation
Owner: City of Portland
Architect: Scott Simons Architects
Size: 3,400 s.f.
Value: $5,626,000 
Completion: April 2010
Reference: Stephen Podgajny, Executive Director
 207-871-1700 ext 769

Project: Greely High School
Location: Cumberland, Maine
Type: Renovation, Education
Owner: MSAD #51
Architect: Stephen Blatt Architects
Value: $11,000,000
Completion: June 2009
Reference: Scott Poulin, Dir. of Finance, MSAD 51 
 207-829-4800

“We could not have asked for a better 
outcome from the preconstruction 
process.  Ledgewood consistently found 
ways to achieve our budget goals without 
sacrificing project scope. From our architect’s 
original $6 million estimate to the GMP, your 
construction management team’s thorough 
value engineering process identified 
$750,000 in cost savings. Thanks to 
Ledgewood’s sharp-pencil budgeting we were 
able to add more than $200,000 of Phase 2 
items to the Phase 1 scope.”

Morris Fisher, Owner's Rep 
Portland Public Library
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Private Clients

Project: Seaside Healthcare
Location: Portland, Maine
Type: Addition, Renovation, Medical/Rehabilitation
Owner: First Atlantic Corporation
Architect: Foreside Architects
Size: 20,000 s.f.
Value: $4,371,000
Completion: December 2013

Project: Katahdin Analytical Services
Location: Scarborough, Maine
Type: Addition, renovation
Owner: Peak Properties, LLC
Architect: Foreside Architects
Size: 4,000 s.f.
Value: $535,000
Completion: September 2013

Project: Episcopal Church of St. Mary the Virgin
Location: Falmouth, Maine
Type: Addition, Renovation
Owner: Episcopal Church of St. Mary the Virgin
Architect: Scott Simons Architects
Size: 18,700 s.f.
Value: $1,879,346
Completion: April 2013

Project: 35 Main Street Expansion
Location: Freeport, Maine
Type: Addition, Renovation
Owner: Camplin/Marino Properties
Architect: Foreside Architects
Size: 10,000 s.f.
Value: $2,200,000
Completion: June 2012

Project:   Dept. of Veterans Affairs
   Outpatient Services Building
Location:   Portland, Maine
Type:   Renovation, Healthcare
Owner:   Jack Rabbit LLC
Architect:   SMRT
Size:   10,000 s.f.
Value:   $1,820, 000
Completion:   March 2011
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Project:   Educare Central Maine 
   LEED Certified 
Location:   Waterville, Maine            
Type:   New, Education 
Owner:   Educare Central Maine / Waterville Schools
Architect:   RDG Planning & Design
Size:   36,000 s.f.
Value:   $7,015,000
Completion:   August 2010

Project:   Ross Manor
Location:   Bangor, Maine
Type:   Addition, Assisted Living
Owner:   First Atlantic Corporation
Architect:   Foreside Architects
Size:   36,000 s.f.
Value:   $6,200,000
Completion:   May 2010

Project:   Atlantic Heights
Location:   Saco, Maine
Type:   Addition, Assisted Living
Owner:   First Atlantic Corporation
Architect:   Foreside Architects
Value:   $10,258,000
Completion:   June 2009



Black Mountain Ski Lodge
Rumford, Maine

In building a new base lodge at Black Mountain for Maine Winter Sports 
Center, Ledgewood worked with the nonprofit owner and the architect  
throughout the preconstruction phase to achieve $170,000 in savings for a final 
budget of $1.35 million. 

The 12,600-s.f., wood-frame structure includes a cafeteria and dining space.

Owner:
Maine Winter Sports Center
Architect:
Smith Reuter Lull  Architects

Images (top to bottom): a side view of the completed lodge; dining area; stone fireplace.



Moore Community Center
Ellsworth, Maine

Ledgewood was awarded this renovation and expansion to the Bryant E. Moore School for the future use as a Community 
Center.  This is the first project on which the City of Ellsworth has elected to use the construction management delivery method. 
The project will upgrade the original three-story Moore School, constructed in 1933, along with a single-story addition built in 
1956.  Included with the renovations is a 3,800-s.f, addition for an atrium to be used as a community gathering space. 

The renovations include complete building systems upgrades, envelope improvements, a new interior layout to better serve 
tenants YMCA Day Care and Friends in Action Senior Center, as well as creating new community space with a large meeting 
area supported by a commercial kitchen, and a conference room space.  The installation of an elevator and new stairs and ramps 
will allow the entirety of the building to be ADA accessible. 

Ledgewood was brought on to the team late in the design process.  The first thing we did was prepare a detailed budget to 
provide projected pricing to the rest of the team.  The plan was to deliver this budget in October 2013, revise as needed, proceed 
with completing the design and bid the project to subcontractors in November.  The original budget came in at $5,173,000, 
significantly more than the City had expected.  Ledgewood and the design team were then charged with finding a way to bring 
this budget down.  It was Ledgewood’s recommendation we delay the bid process until we had a design that would work for 
the City despite the fact one of the tenants, YMCA Day Care, needs to open by the start of the next school year.

One of the additional challenges with the budget reduction process was that most of this project is within an existing building 
footprint.  Therefore, we could not suggest reducing area as a cost saving option; we needed to think outside of the box.  The 
team spent the next month going through two rounds of value management suggestions until we determined sufficient approved 
suggestions to bring the budget down to $4,580,000.  This was within the comfort zone for the City but they were concerned 
that with the bidding process, bids may come in higher than estimated.  To eliminate this concern we suggested a bid strategy of 
strategically selecting a number of base bid scope items that could be bid as add alternates.  That way after the final bids were 
submitted, we would know how far under budget the base bid numbers were, allowing for some of the add alternates to be 
added back into the project.  The strategy worked; the base bid came in at $4,010,000 and the City was able to add in alternates 
bringing the final contract to $4, 477,000.    

The project is currently under construction.  The YMCA wing is scheduled for completion in August 2014, in time for the new 
school year, with the balance of the building on track for completion in October. 

Owner:
City of Ellsworth
Michelle Beal, City Manager
207-669-6601

Key Characteristics

 Civic Project

 Construction Management

 Steve Claffie, Superintendent
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Brunswick Police Station
Brunswick, Maine

Ledgewood served as construction manager for the new, 20,340-s.f. Brunswick Police Station.  When Ledgewood was 
brought on as CM the architect had already been working with the Building Committee for several months and had 
developed a design that incorporated all of their needs and wants for the new police station.  However, the construction 
budget for this design came in at almost $5,900,000, $1.2 million higher than the Town Council had approved for the project. 
If something wasn’t done to bring the project within budget, the project would get voted down.  The team went to work to 
reduce the program and value engineer the project, coming up with a design plan that met the Police Department’s needs 
with opportunity for future expansion -- all within budget.  After weeks of revamping the program and value management 
suggestions the new schematic design was developed and priced.  The new budget came in at $4,620,000, almost $1.3 million 
lower than the original design, and back in line with the council’s original directive.

During final design, geotechnical investigation of the site determined the soils would not support the building as designed.   
To accommodate this unforeseen circumstance, a mat slab design using an 18” thick slab under the complete building to help 
spread out the load would have to be added to the design.  This added 350 cubic yards of concrete and over 40 tons of 
reinforcing steel along with the complications of protecting the slab from freezing because it will have to be installed in the 
middle of winter.  Ledgewood developed a system to install piping under the slab and pump heated water through to prevent 
the ground from freezing.  This innovative thinking allowed the design to move forward.  Aggressive bid solicitation and a 
strong, collaborative team with a common goal kept the project on budget.

Images: The exterior of the  building from the street; dispatch room; entry.

Key Characteristics

 Civic Project

 Construction Management

 New Construction 

           Steve Claffie, Superintendent 

                                      

P
P
P

Owner:
Town of Brunswick
Richard Rizzo, Chief of Police 
207-725-5521

P



Biddeford High School
Biddeford, Maine

Ledgewood Construction recently completed construction management of a 
multi-year, multi-phase addition and renovation to Biddeford High School. Built 
in 1961, BHS serves nearly 1,000 students in grades 9-12.  Apart from a major 
addition in 1971, there had been no substantial renovations or additions to the 
building to date, resulting in significant security and life safety issues, deteriorating 
conditions, and poor air quality. 

The 203,000-s.f. project includes a complete overhaul of the existing building and 
the addition of a new entrance, administrative wing and media center, band and 
choral classrooms, and stair tower.  Renovations provide much-needed efficiency 
upgrades, including windows, mechanical, and electrical systems, as well as a new 
exterior skin, drywall, paint, and finishes.  To bring the building up to code, three 
new elevators were incorporated into the design.  Construction was continuous 
over a two year period, all while BHS is fully operational.  The work was carefully 
phased to accommodate daily school functions and activities, and ensure the 
safety of staff and students. 

Owner:
Biddeford School Department
Sarah-Jane Poli, Former
Superintendent of Schools
207-284-5893
Architect:
Harriman

Images (left to right):  The library; Tiger Gym; the entrance lobby.

Key Characteristics

 Civic Project

 Construction Management

 Scott Clark, Project Manager 

           Steve Claffie, Superintendent 
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Islesboro Central School
Islesboro, Maine

Ledgewood Construction recently completed construction management of an 
addition and renovation to Islesboro Central School.  The project renovated the 
entirety of the 23,000-s.f. classroom building, expanded the existing Kinnicutt 
Center, and added 9,000 s.f. of new space for art and music classrooms.

The classroom building, constructed in 1928, was originally a private residence until 
its converstion in 1951.  Renovations to the building were extensive, including a 
new elevator and stair tower, dormers to add light and space, as well as new 
flooring, paint, and finishes.  Existing original hardwood floors and period moldings 
were refinished.  To create a more energy-efficient building, the school received 
foam insulation throughout, as well as all new mechanical systems and windows.  
An expansion to the Kinnicutt Center provides space for a cafeteria area and 
regulation-size gymnasium.  Unique island conditions meant Ledgewood worked 
closely with the school and island resident to ensure a smooth, painless 
construction process.  The project was completed early and teachers welcomed 
students back for the beginning of the school year. 

Owner:
Islesboro Central School
Heather Knight, Principal
207-734-6723
Architect:
Stephen Blatt Architects

Images (left to right): The music room with stunning views of Penobscot Bay; the 
regulation size gymnasium in the Kinnicutt Center; the study hall room of the library 
includes refinished original hardwood floors.

“I would like to thank Ledgewood Construction 
for their exceptional work here at 
Islesboro Central School ... Perhaps the best 
decision we made, over the span of five years 
it took to get this project to completion, was 
the selection of your firm.”

Rick Rogers, Chairman 
Islesboro Central School Building Comm.

Key Characteristics

 Civic Project

 Construction Management

 Experience with 

            
Stephen Blatt Architects 

            Scott Clark, Project Manager

            Steve Claffie, Superintendent
                                              

P
P
P
P
P



York High School Music Wing
York, Maine

Ledgewood Construction recently completed construction of a 9,686-s.f. music 
wing addition to York High School.  The new wing connects to the existing science 
wing, and provides practice areas, offices and rehearsal space for the school’s 
sizable band and choral programs.  The design also allows for future connection 
to the school’s auditorium.

Though not LEED certified, the building was designed and built with “green” in 
mind.  Low-VOC finishes and materials, radiant heat flooring, energy-recovery 
ventilators, and water-saving plumbing fixtures are only a few of the means and 
methods used to reduce energy consumption and reduce environmental impact. 

With a voter-mandated construction budget to adhere to, Ledgewood worked 
closely with the building committee and architects from PDT to deliver a high-
quality building without compromising design.  Construction was undertaken on 
the school’s fully-occupied campus over an 8-month schedule, and was completed 
just in time for students’ end-of-year performances.

Owner:
York School Department
Robert Stevens, Principal
207-363-3403
Architect:
PDT Architects

Images (top to bottom):  The new wing, with its curved façade; the view from the Long 
Sands Road entrance; the state-of-the-art keyboard lab; the acoustically pure choral 
practice room is enjoyed by students and choral director Rob Westerberg. 

“I’ve worked on multiple construction projects 
for York High School. But out of all of the 
companies, Ledgewood Construction is 
the best construction company I’ve 
worked with. Their only aim is to please us. 
The new music wing will be exceptionally 
well built, on time, and under budget.”

Robert Stevens 
Principal, York High School

Key Characteristics

 Civic Project

 Construction Management

 Scott Clark, Project Manager 
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Portland Public Library
Portland, Maine

Ledgewood served as construction manager for a 43,400-s.f. addition and renovation 
project at the Portland Public Library’s main branch on Monument Square.  The 
project included extensive renovation to the Main and Lower levels, infrastructure 
upgrades, an expansion of the Rines Auditorium, a new café and reading area, and 
complete exterior redesign.

After nearly a decade of discussion and fund-raising, the highly anticipated, and very 
public, overhaul is complete.  The Library now boasts double-height glass panels 
visually connecting the Brutalist structure to Monument Square, allowing extensive 
natural light to fill the building.  A solar chimney draws heat from the sun up and into 
the HVAC system, reducing energy costs. Inside, the library is barely recognizable; 
re-programmed space featuring new paint, flooring and finishes in natural materials 
such as wood, stone and glass, create an inviting, open feel.  What was once an 
exterior courtyard is now a café where patrons can enjoy a coffee and a book.

Ledgewood worked closely with library staff to coordinate construction activities 
throughout, ensuring minimal disruption to library operations, which were ongoing in 
a lesser capacity on the library’s lower level.  Strong partnerships with both architect 
Scott Simons Architects and the library’s building committee ensured the project was 
completed both on time and on budget, to the great pleasure of all involved. 

Owner:
City of Portland
Stephen Podgajny, Executive 
Director, 207-871-1700 Ext. 769
Architect:
Scott Simons Architects

Images (left to right): The new café overlooks Portland’s Monument Square and 
provides extensive natural light; the new lending desk has plenty of storage and was 
built using natural materials; the new entry includes a dramatic slate-covered staircase 
and is open to the gallery below.

“I’m sure my fellow trustees, library staff 
and colleagues at the City of Portland share 
my sentiments when I say, in these times of 
economic belt-tightening, it’s more important 
than ever to have a strong financial 
steward like Ledgewood at the helm”

Morris Fisher, Owner's Rep 
Portland Public Library

Key Characteristics

 Civic Project

 Construction Management
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Greely High School
Cumberland, Maine

Ledgewood Construction recently completed a multi-phase  addition and 
renovation to Greely High School under a construction management contract.  
The first phase of this two-year project added a 30,000-s.f., two-story 
classroom wing, providing a connection between the school’s two existing 
buildings. The addition replaces portable classrooms and 1950s-era wing 
demolished during construction. 

The recently completed second phase renovated the existing 64,000-s.f. 1960s-
era building, including upgrades to the heating, ventilation, electrical and lighting 
systems, as well as an overhaul of the school’s pool and pool locker rooms, and 
a new roof. All work was done on a fully-occupied high school campus.

The project was completed a full three months ahead of schedule.

Owner:
MSAD #51
Scott Poulin, Dir. of Finance
207-829-4800
Architect:
Stephen Blatt Architects

Images: (Top) Original school building with new classroom addition at right; (Left to right)
new entryway; completely renovated chemistry lab in 1960s wing; renovated double 
classroom with closeable partition. 

“As you know, the safety of our students, 
faculty and staff are of paramount importance. 
We appreciate the care Ledgewood 
has given to developing and implementing a 
site-specific safety plan as well as the 
coordination of material deliveries to minimize 
the impact on campus operations.” 

Scott Poulin, Director of Finance,  
Human Resources and Operations 
MSAD #51

Key Characteristics

 Civic Project

 Construction Management

 Experience with 

            
Stephen Blatt Architects 

            Scott Clark, Project Manager

            Steve Claffie, Superintendent
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B.3. Legal
Ragged Mountain Recreation Area Redevelopment Project

Ledgewood Construction takes great pride in its track record regarding 
legal action on construction projects.  We have been involved in very  
few claims for an organization of our size and type, which is primarily 
the result of our non-adversarial, team approach to construction.

Occasionally, disputes arise during the course of a project.  Ledgewood 
always honors its contractual commitments and resolves disputes in an 
appropriate forum.  Ledgewood has no pending or unresolved actions or 
claims, civil or criminal, outstanding against the company or its principals.



C. Project Approach
Ragged Mountain Recreation Area Redevelopment Project

Ledgewood doesn’t just build structures; we build relationships.  And, 
with nearly 40 years in this business, we've firmly believe the key to any 
successful construction project is a strong, collaborative relationship 
between owner, architect and contractor.  Honest, open communication 
between all parties is imperative to on-time completion and, ultimately, 
happy clients.  That process begins as soon as Ledgewood is selected as 
Construction Manager (CM) and continues through close-out. 

We distinguish ourselves by providing exceptional service and see our 
role as being your guide through the construction process, providing the 
Town of Camden with the benefit of our unique insight honed over 
decades of building in Maine.  With over 400 projects completed to date, 
we know that each project is uniquely different.  That is why, when hired 
as CM, we take a good hard look at how we can best provide our clients 
— you — with a positive experience.  Through the entire preconstruction 
and construction phases of service we maintain an open book and open 
dialogue with our clients, and hope you’ll consider us an extension of 
your team during that time.  Our goal is to keep you informed as to how 
and where you are spending your money, and to communicate the many 
different options that you have available, along with their costs and 
benefits. 

Regardless of the project, our preconstruction team always wears their 
cost saving hat.  We understand the means and methods that will bring 
value to a project, and we provide value management assessments along 
the way.  Our goal is to provide owners with the flexibility to choose 
what’s best for their project.  For some clients, trimming the budget to 
allow for much-needed savings or expanded scope is their ideal scenario, 
and we sharpen our pencils to provide it.  For others, construction 
drastically alters their ongoing operations or long-term plans, so a 
shorter, more intensive schedule is exactly what they need.  It all comes 
down to listening to what clients are asking for, and doing the very best 
to give it to them, time and time again. 

The redevelopment of the Ragged Mountain Recreation Area - Camden 
Snow Bowl is the culmination of years' worth of planning by many 
different entities and will be a closely watched and highly anticipated 
project.  Our goal is to help the Town maximize every construction dollar 
and produce a lodge, auxiliary buildings, and associated improvements 
that every citizen in Camden will be proud to call their own — and 
tourists will be excited to visit.  



C. Project Approach
Ragged Mountain Recreation Area Redevelopment Project

As an integral component of Ledgewood Construction’s overall construction 
management (CM) process, our preconstruction services philosophy is 
based on this principle: it’s a team effort.  We know that throughout 
preconstruction, teamwork and open communication between all parties 
form the foundation for a successful project.  With that in mind, once 
selected as CM, Ledgewood will get up to speed quickly. 

Below are a few examples of how our comprehensive preconstruction 
analysis and planning processes can help create a better project for you:

Islesboro Central School

In 2010, Ledgewood completed an addition and extensive renovation to 
the Islesboro Central School, located on the remote island of Islesboro 
in Penobscot Bay.  Due to its location, architect Stephen Blatt Architects 
set the schedule for the project— a 9,000-s.f. addition and 23,000-s.f. of 
renovation including new energy efficient systems, thermal envelope 
upgrades of insulation, new windows and doors, space reconfiguration 
and all new finishes — at two years... all while classes at the K-12 school 
were in session.

Clearly, options were limited, and a two year renovation was not the ideal 
circumstance for students or staff.  Once on board, Ledgewood reviewed 
the design and schedule in detail with both the owner and the architect 
to understand the specific challenges involved.

One of the greatest obstacles was the ferry system — the current ferry 
schedule only allowed for a 6.5 hour work day and would impact all of 
the trades, meaning a higher cost to the owner in both bids and schedule 
delays.  To accommodate, Ledgewood made arrangements with a private 
water taxi to do two construction-only runs per day, allowing for a 
10-hour work day, four days a week.  We went one step further by 
providing van service for subs from the ferry terminal to the jobsite, a 
much-needed benefit on an island with no public transport or taxi 
service! These changes meant subcontractors could be assured of full 
production from their crews, thus providing the owner with competitive 
pricing for the job. 

The other substantial hurdle was a lack of "swing space" to allow school to 
continue while renovation activities overtook the classrooms.  The island 
did have space for the small amount of students in grades K-2 in their 
community building, but students in grades 3-12 needed to stay on site.  To 
create space, Ledgewood suggested renting portable classrooms, which 
would allow construction activities to take over all of the classrooms, while 
the school still had full use of the gymnasium, cafeteria and bathrooms.   
This change in direction allowed our project team to revise their phasing 



C. Project Approach
Ragged Mountain Recreation Area Redevelopment Project

and shorten the overall schedule by a full nine months — from the initial 
24 months down to 15.  While the school did save on general conditions 
with this adjusted schedule, the real value was in reducing the construction 
impact from two school years to one, something any teacher or 
administrator will tell you was worth its weight in gold. 

Portland Public Library

For years, architect Scott Simons and Portland Public Library executive 
director Steve Podgajny had been working, along with a group of 
passionate library trustees, to come up with a plan to revitalize the 
Portland Public Library's main branch.  Many iterations later, they 
developed a renovation scenario that would keep the library in its 
current building but transform it into the modern day facility the City of 
Portland so badly needed.  Renderings were sketched, plans made, and 
funds tirelessly raised from both private donations and a taxpayer-
approved bond. Needless to say, this project was a labor of love.

When Ledgewood joined the team as construction manager, the owner 
reported with concern that the project’s FFE (fixtures, furniture and 
equipment) bids were already over budget by several hundred thousand 
dollars.  After everything it took to get to this point, starting over wasn't 
an option, and so they tasked Ledgewood with finding a half-million-
dollars in design and construction savings.  Complicating matters was the 
fact that the project’s most expensive component — the Planning Board-
approved exterior curtain wall system — couldn’t be altered without 
incurring significant expense and schedule delays.  Likewise, the library’s 
programming was locked in place.

Ledgewood’s overriding challenge was providing value management 
suggestions to bring the project within budget without compromising the 
design intent the team had spent so long developing.  This was 
accomplished by working closely with Scott Simons Architects and 
library representatives to examine every aspect  — from design elements 
to finishes — in search of cost-cutting opportunities.  After two rigorous 
rounds of value management, Ledgewood saved the owner $570,000 – 
just over 10% of the project’s $5.6 million budget.

Our sharp-pencil value management not only ensured the project would 
move forward, it provided the owner with more flexibility.  For example, 
$228,000 worth of items originally planned for Phase 2 was added to the 
Phase 1 scope.  By offering several cost-saving options, Ledgewood was 
able to help the Portland Public Library balance its budget and 
incorporate additional desired elements.  What’s more, the project’s 
design aesthetic and original schedule were also preserved. 



D. Capacity
Ragged Mountain Recreation Area Redevelopment Project

Ledgewood Construction is well-positioned to provide the Town 
of Camden with comprehensive preconstruction and construction 
services for this project.

With our Cony Flatiron Apartment project moving to construction 
this month, our preconstruction department is ready and committed 
to providing you and Stephen Blatt Architects with the budgeting, 
scheduling, constructability review and value management required to 
make this process successful.

Additionally with most of our current volume being scheduled 
for completion prior to next spring; this project fits well with our 
construction schedule.



E. Insurance Requirements
Ragged Mountain Recreation Area Redevelopment Project

Ledgewood is in excellent standing with our insurer, and we maintain 
an AAA rating from our bonding company, the highest mark available in 
the industry.  Ledgewood currently has a $50,000,000 single project and 
$80,000,000 aggregate bonding capacity.

Financial References

Mr. Chip Kelly
KeyBank
One Canal Plaza
Portland, Maine 04101
(207) 874-7045

Mr. Robert E. Shaw, Jr.
Skillings Shaw & Associates
485 Main Street
P.O. Box 481
Lewiston, Maine 04240
(207) 753-7300

A copy of our insurance certificate and a letter of recommendation from our 
bonding agency, confirming our capacity follow this page.
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CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXP
TYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD

GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED

COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT 

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY (Ea accident) $
BODILY INJURY (Per person) $ANY AUTO

ALL OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS AUTOS
NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (PER ACCIDENT)AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR
EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
WC STATU- OTH-WORKERS COMPENSATION

TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $

N / AOFFICER/MEMBER EXCLUDED?
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2010/05)

LEDGCON-01 DLITTLEFIELD

6/12/2014

Holden Agency Insurance
1085 Brighton Ave
Portland, ME 04102

(207) 775-3793 (207) 523-2449

Patriot Insurance Company 32069

Ledgewood Construction
27 Main Street, Ste 1
South Portland, ME 04106-2653

Maine Employers Mutual Insurance Company (MEMIC) 11149

1,000,000
A X CPP6132805 12/31/2013 12/31/2014 500,000

X 5,000
X Blnkt Waiver of Subr 1,000,000
X AI Auto by Cntrct 2,000,000

2,000,000
X

1,000,000
A X BA 6132805 12/31/2013 12/31/2014

X X 5,000,000
A CPP6132805 12/31/2013 12/31/2013 5,000,000

X 10,000 Pers & Adv Inj 5,000,000
X

B 1810095658 12/31/2013 12/31/2014 1,000,000
Y 1,000,000

1,000,000

As required for operations.

SAMPLE







F. Fees and Costs
Ragged Mountain Recreation Area Redevelopment Project

Preconstruction Services

Ledgewood Construction is prepared to provide and coordinate all 
preconstruction services at a cost of five-thousand dollars ($5,000).

It is Ledgewood’s opinion that preconstruction is the most important 
phase of any project, so we are willing to commit the resources and time 
required to make it successful.  At the same time we recognize owners are 
taking huge risks during this phase hoping the team can develop a project 
that meets all of their needs within a doable budget.  Our commitment to  
the Town of Camden means we are willing to share some of that risk and 
provide our preconstruction services at this discounted flat fee.  It 
provides us additional incentive to be as involved as possible to help insure 
the project moves to construction. 

In addition to providing comprehensive estimating and budgeting — our 
preconstruction services include:

. Master preconstruction schedule with design, pricing and 
permitting milestones

. Value Management suggestions

. Constructability reviews

. Investigation and budgeting of alternate materials and systems 
that are durable and sustainable

. Procurement planning, including critical and long-lead items

. Site-specific logistic and safety plan

. Detailed master construction schedule tying into the 
preconstruction schedule and showing all construction activities

. Suggested bidders’ lists 

. Bid packages 

. Review of bids and post-bid interviews

. Award recommendations

. Contract preparation

. GMP preparation



F. Fees and Costs
Ragged Mountain Recreation Area Redevelopment Project

Construction Services

During construction, to cover the costs of overhead and profit, 
Ledgewood proposes a construction management fee of four percent 
(4%) of the total cost of the work. 

It is Ledgewood's philosophy that 100% of any savings gained will go 
directly back to the Town of Camden. Ledgewood does not split any 
post-project savings with the owner.







































Residential 1 & 2 family type qty
Application Fee Construction permit residential 1 & 2 family
Fences Residential (Over 6'high) residential 1 & 2 family

Permit fees in addition to application fees
New Construction of habitable space (6'+) residential 1 & 2 family
Modular home / New Mobile Home residential 1 & 2 family
Unfinished living space (Basements etc. 6'+) residential 1 & 2 family
Renovation alteration and repair residential 1 & 2 family
Garages sheds accessory buildings residential 1 & 2 family
Decks porches ramps stairs residential 1 & 2 family
Home Occupation  (ceo permit) residential 1 & 2 family

After the fact permit multiplier

Commercial and Multifamily (3+ units) type
Application fee Comm. & Mult. Fam

New construction Comm. & Mult. Fam
Renovation alteration and repair Comm. & Mult. Fam
Assessory Structures Comm. & Mult. Fam
Towers Commercial & wireless

After the fact permit multiplier

Demo Permit (entire structure) All
Move / remove Mobile Home (used) All
Sign permit per sign
Move Building All
Timber Harvest All
Clearing of Vegetation (not Timber Harvest) Shoreland Zone
Fill & Excavation All
Fences Commercial Comm. & Mult. Fam
Use / Change of Use (Commercial - Commercial) Comm. & Mult. Fam

After the fact permit multiplier

Flood Permit minor development
Flood Permit Major development (2 part)

Planning Board fees
Sub Division
Pre application
Prelim review (per lot/unit)
Final plan review (per lot/unit)
Revision to approved plan (per lot/unit)

Proposed Building, Planning and Zoning Fee

Flat Fees

Camden Fee Structure
FEMA Permits

Town Board Review Fees



Public Hearing fee Per hearing required
Abutter notice fee (admin and mail cost) per abutter

Site plan review
Pre application meeting Site Plan
Full site plan review Site Plan
Amendment Site Plan
Private Way Site Plan
Wireless Tower (new) Site Plan
Public Hearing fee Per hearing required
Abutter notice fee (admin and mail cost) per abutter

After the fact permit multiplier

Board of Appeals Fees
Administrative appeal Art. VII, Sect. 3, (1, 7, 8, 9)
Variance, Non Conformance, Standards Art. VII, Sect. 3, (3, 4, 5, 6)
Special Exception Art. VII, Sect. 3, (2)
Public Hearing fee Except CEO appeal
Abutter notice fee (admin and mail cost) per abutter

Other
Wireless Tower (Ceo - Co location) other permits req'd
After the fact permit multiplier



unit cost total
app. Fee $         40.00 $                                  -
app. Fee $         25.00 $                                  -

sf $           0.40 $                                  -
sf $           0.25 $                                  -
sf $           0.25 $                                  -
sf $           0.30 $                                  -
sf $           0.25 $                                  -
sf $           0.25 $                                  -
ea $         50.00 $                                  -

$                                  -
$                                  -

ea 2.00

unit cost total
app. Fee $         75.00 $                                  -

sf $           0.50 $                                  -
sf $           0.30 $                                  -
sf $           0.30 $                                  -

1,000 cost $         30.00 $                                  -
$                                  -
$                                  -

ea 2.00

Fee $         50.00 $                                  -
Fee $         50.00 $                                  -
ea $         25.00 $                                  -

Fee $         50.00 $                                  -
Fee $         75.00 $                                  -
Fee $         75.00 $                                  -
Fee $         50.00 $                                  -
Fee $         75.00 $                                  -
Fee $       100.00 $                                  -

Total $                                  -
ea 2.00

ea $         50.00 $                                  -
ea $       100.00 $                                  -

fee $       100.00 $                                  -
ea $       150.00 $                                  -
ea $       150.00 $                                  -
ea $       150.00 $                                  -

     es

Permit fees
Total

Permit fees
Total

 

  
 

   



ea $       100.00 $                                  -
ea $         10.00 $                                  -

total $                                  -

fee $         65.00 $                                  -
fee $       250.00 $                                  -
fee $       100.00 $                                  -
fee $       200.00 $                                  -
fee $       250.00 $                                  -
fee $       100.00 $                                  -
ea $         10.00 $                                  -

total $                                  -
ea 2.00

fee $       200.00 $                                  -
fee $       150.00 $                                  -
fee $       200.00 $                                  -
fee $       100.00 $                                  -
ea $         10.00 $                                  -

total $                                  -

App fee $       150.00 $                                  -
ea 2.00



Town of Camden, Maine Endowment Funds 
Investment Policy Statement 

 
I. Purpose 
 

Over the years, the Town of Camden has received several bequests of money left in 
trust.  The income from these endowment funds is used for various purposes for 
the long-term benefit of the people of Camden.  These funds are perpetual and 
they enjoy tax-free status.  The table below outlines the funds as of June 30, 
2013.  The assets of these nine separate funds are managed as a single 
commingled investment portfolio.  Each separate fund owns a pro-rata share of 
the commingled portfolio and receives its pro-rata share of investment return. 
 

As of June 30, 2013

Fund Assets Percent
1 The Wood Fund 1,522,188 52%
2 Mt. View Cemetery 902,758 31%
3 Oak Hill Cemetery 301,947 10%
4 Nellie Knowlton 17,956 1%
5 Camden Snow Bowl 16,702 1%
6 Camden Public Library 16,767 1%
7 Atlantic Engine #2 75,757 3%
8 Village Green 2,886 0%
9 Irene F. Laite 96,227 3%

Total 2,953,188 100%

 
 

II. Responsibilities 
 

Recognizing its fiduciary responsibility for all assets of the Town, the Board of 
Selectmen has authorized the Finance Committee to supervise the investment of 
the Endowment.  The Finance Committee establishes investment policy.  The 
Committee retains a professional Registered Investment Advisor to manage 
Endowment Assets in accordance with this policy statement.  The Advisor reports 
to the Committee quarterly and meets at least annually to discuss investment 
returns, outlook and strategy. 
 

III. Investment Policy 
 

The Endowment is to be invested in accordance with a Trustee’s standard of care 
and performance as contained in the Maine Uniform Prudent Investor 
Management of Institutional Funds .  
 
Assets will be invested for optimum “total return”, which does not distinguish 
between investment income and capital appreciation.  The investment time 
horizon is long term. 
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IV. Objectives 
 

The primary investment objectives of the Endowment are  
a.) to preserve the real (inflation-adjusted) value of the assets, and  
b.) to pay a reasonable and stable current income to the various owners of 
Endowment assets (listed in attached table), which increases over time at least 
with the rate of inflation.  
 

V. Asset Allocation 
 
The long-term balance of the Endowment will be 65% stocks and 35% fixed-
income, with investment manager discretion to range between 50% stocks and 
75% stocks, depending on market conditions and outlook.   
 

VI. Investment Guidelines 
 
a.) The portfolio may hold common stocks publicly traded on U.S. Exchanges, 

NASDAQ listed stocks and securities convertible into such stocks. Stock 
investments will be in leading companies with revenues of at least $500 
million. Stock investments will be in companies with revenues of at least $500 
million, consistent and above-average profit growth, and superior financial 
strength.  Individual stocks will be limited to 5% of total stocks at cost and 
10% at market.  Industry exposure will be limited to 10% at cost and 20% at 
market. 

 
b.) Foreign issues of developing/developed and emerging nations and 

international stock mutual funds may be held to the extent they do not exceed 
20% of the equity portfolio at market value.Up to 10% of total stocks may be 
invested in broadly diversified international stock mutual funds. 

 
c.) Bonds will be rated Investment Grade (BAA or BBB) “A” or better by the major 

credit rating firms.  Bond maturities will be limited to within fifteen years.  
Individual bonds which are not backed by the full faith and credit of the U.S. 
government will be limited to 5% of total bonds at market value.  Maximum 
exposure to a single industry will be 25%.  Maximum maturities in any one 
year will be 20% of total bonds at market value. 

 
d.) Prohibited assets and transactions include commodities, private placements, 

option contracts, derivative securities, selling short and use of margin credit. 
 
 
e.) When selecting individual investment securities, the investment manager will 

consider qualitative issues to ensure that the Town is investing in companies 
that exhibit a record of good corporate citizenship. 

 
 
VII. Evaluation and Monitoring of Investment Managers 

 
Investment managers can expect to be evaluated using both absolute and relative 
criteria. The following relative performance benchmarks will be used to evaluate 
overall performance in each area of the portfolio allocation. Manager comments on 
which is the most appropriate index to use in measuring the manager’s 
performance are welcome. Comparisons will be shown at least quarterly. 

2 
 



 

a. Equities 

 
i. S&P 500 Composite Index – Largest 500 companies, weighted by   

capitalization; 
ii.   Similarly managed endowment type portfolios; 

iii.  Other managers with a similar investment style;  

iv.  Any other equity performance index with component issues similar 
to those of the equity portfolio. 

v.   Weighted average index that includes international if applicable. 

 
 

b. Fixed Income 
 

i. BofA/Merrill Lynch U.S. Corporate and Government 1-10 year, A-
rated Bond Index; 

ii. Other managers with similar investment style; 
iii. Any other fixed income performance index with maturity and quality 

similar to fixed income portfolio. 
 

The Select Board on recommendation of the Investment Committee may 
employ a professional investment advisor or consultant to perform ongoing 
independent investment performance analysis. 

 

VIII. Review of Investment Policy 
 
The manager shall be responsible for reviewing these guidelines with the 
Investment Committee at least annually to assure that they remain valid and 
relevant. Any recommendations as to changes should be submitted to the 
Investment Committee in writing and will not become final until approved by the 
Select Board and any other regulatory governing body. 
 

 
VIII. Adopted July _____, 2014 by the Camden Select Board 
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Town of Camden, Maine Endowment Funds 

 
Investment Policy Statement 

 
 
1. Introduction 
 

Over the years, the Town of Camden has received several bequests of money left in trust. The income 
from these endowment funds is used for various purposes for the long-term benefit of the people of 
Camden. These funds are perpetual and they enjoy tax-free status. The table below presents an outline of 
the funds as of June 30, 2001. 
__________________________________________________________________ 
                          Assets 
Fund             @6/30/01 Percent Purpose 

        
A. Funds Invested and Managed by the Town of Camden, and Distributed by the Town 
 

1.  Charles Wood Charitable  $1,112,445   52.29% Worthy poor 
2.  Mt. View Cemetery           716,336   33.57%          Cemetery expenses 
3.  Oak Hill Cemetery            233,604   10.94%          Cemetery expenses 
4.  Nellie Knowlton                15,740          0.73%       Milk for babies and aged persons 
5.  Snow Bowl                 14,104     0.66%          Ski area expenses 
6.  Public Library                14,164     0.66% Library expenses 
7.  Atlantic Engine (Firemen’s Relief)        14,172     0.66%         Town acts as fiscal agent for 

the           
                                                       investment of these funds 

8.  Village Green            2,427      0.01% Village Green maintenance  
9.  LaCasse Scholarship          10,438           0.48% 
Total     $2,133,430 100.00% 

 
The assets of these nine separate funds are managed as a single commingled investment portfolio. Each 
separate fund owns a pro-rata share of the commingled portfolio and receives its pro-rata share of 
investment return. 

 
     B. Funds Invested and Managed by the Town, and Distributed by an Elected Board of Trustees 

      
Pascal Trust      Town acts as fiscal agent, per   
      Pascal Trust requirements; fund 
      income distribution is by Pascal 
      Fund Trustees. Recipients must 
      have been Camden residents for 
      more than 20 years. 

 
C. Funds Not Invested or Managed by the Town, But For Which Town Distributed Annual Income 
 

1.  Olive Coates Fund     Coates Trust income, from Coates Fund  
       Trustees. One third (1/3) income is for 
       Senior citizens, 1/3 income is for worthy  
       poor who have been residents of Camden 
       for more than 10 years, 1/3 income is for 
       children’s medical and dental needs. 



 
Town of Camden, Maine Endowment Funds 
Investment Policy Statement 
Page 2 

        
 
2.  Alton French Fund     For worthy poor. Invested by the 
       Maine Community Foundation 
 
3.  Marcel LaCasse Scholarship   For need-based Snow Bowl ski  
       scholarships. Distributed by  
       Parks & Recreation Committee.  
     
4.  Shadie-Niles Charitable Trust   To assist elderly residents with payment of 
       real estate taxes and fuel and utility costs. 
       Preference is given to persons aged 60 
       and Camden residents for 5 years. 

 
II. Responsibilities 
 

Recognizing its fiduciary responsibility for all assets of the Town, the Select Board has authorized the 
Endowment Funds Investment Committee to supervise the investment of the Endowment. The 
Selectmen establish investment policy by adopting this policy. Pursuant to MSRS 5706 Deposit of 
Investment Funds, Paragraph 4. (attached), the Committee retains a professional registered investment 
advisor to manage Endowment Assets in accordance with this policy statement. The advisor reports to 
the Committee quarterly and meets semi-annually to discuss investment returns, outlook and strategy. 

 
III. Investment Policy 

 
The Endowment will be invested in accordance with the provisions of the Maine Uniform Prudent 
Investor Act (attached). Assets will be invested for optimum “total return”, which does not distinguish 
between investment income and capital appreciation. The investment time horizon is long term. 

 
IV. Objectives 
 

The primary investment objectives of the Endowment are a.) to preserve the real (inflation-adjusted) 
value of the assets, and b.) to pay a reasonable and stable current income to the various owners of 
Endowment assets (listed above), which increases over time at least with the rate of inflation. 

 
V. Spending Policy    

 
Consistent with the above objectives, the Town’s auditor will distribute pro-rata interest income to the 
various Endowment owners (listed above).  

 
VI. Asset Allocation 

 
The long-term balance of the Endowment will be 65% stocks and 35% fixed-income, with investment 
manager discretion to range between 50% stocks and 75% stocks, depending on market conditions and 
outlook. 
 
 
 



 
Town of Camden, Maine Endowment Funds 
Investment Policy Statement 
Page 3 
 
VII. Investment Guidelines 

 
a) Stock investments will be in leading companies with revenues of at least $500 million, consistent 

and above-average profit growth, and superior financial strength.  Individual stocks will be 
limited to 5% of total stocks at cost and 10% at market. Industry exposure will be limited to 10% 
at cost and 20% at market. 

  
b)   Up to 10% of total stocks may be invested in broadly diversified international stock mutual 

funds. 
 
c) Bonds will be rated “A” or better by the major credit rating firms. Bond                 maturities will 

be limited to within fifteen years. Individual bonds which are not backed by the full faith and 
credit of the U.S. government will be limited to 5% of total bonds at market value. Maximum 
exposure to a single industry will be 25%. Maximum maturities in any one year will be 20% of 
total bonds at market value. 

 
d)   Prohibited assets and transactions include commodities, option contracts, derivative securities, 

selling short and use of margin credit. 
 
Revised by the Camden Select Board on   December 3, 2001    
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